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Agenda

Customer Challenges

Discovery & Collaboration

Improving Responder Productivity

\

Operational Visibility: SQUEAKS Out-of-the-Box Reporting

Business Outcomes
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The Operational Environment

High volume of Alarms and Incidents from:

\
(B
=

Logistics

=

Maintenance




Current Challenges — Open-Loop Communication

Lack of Accountability for Limited Operational

Incident Response Visibility
 No standardized process for assigning * Limited visibility into active
AN incident ownership incidents
;i/// 77 /’  No coordinated process for managing R T No real-time response status
' a response ‘ \\\\ * No visibility into response delays
4%@4, * No defined criteria for incident

XK X escalation



Machines Detect Problems. People Detect Problems.

SQUEAKS Manages the Response.

Incident Occurs Response Gap Structured Response
Abnormal Condition Today's Process? SQUEAKS

« Machine Sensor : : Respond
How is the response coordinated? P

e Operator Notices Something o Context Captured
« Today's Monitoring Systems Who owns the incident? o Directed to Right Responder

° PLC/HM How fast does action begin?
o Stack Light Resolve

o ANDON/Production Display Where's the latest documentation? o Guided Action Begins

o Knowledge Delivered
How many incidents are unassigned? :

When should it be escalated? / Review
o Digital History

Was the incident resolved? . .
o Operational Insights
L

Where was time lost? o Metrics Become Proof

o Learning Improves Future

Response
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IGear Collaboration

 Joint discovery sessions * Mapped existing vs. Defined missing performance
| with customer desired alarm-response data:
V * Deep understanding of | workflows « MTTR (Mean Time To
ﬂ operational pain points A * |dentified gaps between e N elelale)
/ \ detection and resolution / e« MTFR (Mean Time For |
‘ / Resolution) \

* Assignment &
reassignment actions
« Team Leader notes and

context




What Success Looks Like...

Standardized response

Clear operational visibility

Closed-loop communication

Automatic escalation

SN NN NNNNNNNNNNNNGY ]
Continuous improvement

Vo \
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Improving First Responder Resolution

IITRII

u' (Time To Resolve)
-

Team Leader 1 Team Member 1 Team Leader 2 Team Member 2

O ————————_

Dispatcher Assigned to Reassigned to Escalated to Team Member 2 to resolve the incident

Team Leader 1 Team Member 1 Team Leader 2

When the First Responder Solves the Issue:

n\eagsignmentf No escalation - No rrwo k - No guesswc </ /
] X \ \ X \ \ | \ \ | ; !

it

l\,.,.,

We call that “First Responder Resolution” (FRR)



Match The “Incident” To The “Best Responder”

INCIDENT CONTEXT
RESPONDER PROFILE 1 RESPONDER PROFILE 2 RESPONDER PROFILE
Time: Shift 2 . :
Shift: 2 Shift: Shift: 2
Location: Line 3 Area: Line 1-3 Area: Area: Line 1-3
Impact: Safety Authorized: Safety Authorized: Authorized: Safety
Type: Equipment Failure Expertise: Equipment Expertise: Equipment Expertise: Equipment
Severity: High Qualified: Qualified: Qualified: High Severity

SIIE Skill:

Asset Experience: Asset Experience:

e Skill: €
Classification: Conveyor ill: Conveyor

Asset Experience: Conveyor 2
Asset: Conveyor 2
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Past success v~
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Core Capabilities

Automated Escalation BB Interactive Workflow step-by- @  Automatic retrieval of SOPs,
Notifications \ step guidance documents, and

o [ J
troubleshooting guides
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New Workflow with SQUEAKS

Team Leader Claimed

Team Member Assigned




New Workflow with SQUEAKS

Team Leader Claimed

Team Member Assigned
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New Workflow with SQUEAKS

ALARM DETECTION

ASSESSMENT —
DISPATCH I

Team Member Assigned




Incident Dispatch

SOUEAK: X + & Ask Gemini

%z salesD1.squeaks.com x - S

SQUEB KS Messages Incidents nsights + TL

Activity Unassigned High Priority

V: Add Filter B Any time ~ Search Search Archive

Q Views

| lept
My Incidents 1 Depth

Q My Metrics

You are currently not tuned into any Metrics. Downtime started: Screw 1 Depth Fault. #s depth #0P10

TROUBLE SHOOTING

. Problems Observation Causes Solutions
" Maintenance
Set the insert center height at

Threads do not mesh ) _ Omm.
® Quali Incarrect tool installation,
ty with each other,

Check holder inclination (Lateral).
Low thread
’ Safety precision. Incorrect depth of cut. Modify the depth of cut.

Shallow thread. Lack of insert wear or Refer to "Quickly oenerated flank

" Engineering

Team Leader 1

At Location

Team Leader 1

Got it!

Aaintenan
& local or shared file =iEnan
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Team Leader Claimed
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Responder Step-by-Step Guidance & Timelines

1:17 a 56% €

My Incidents @ Q_ Q o

Maintenance
2607100024 - OP40 Maintenance...

Team Member 2 (User)

call for : maintenance Assigned

Maintenance needed #maintenance #0P40

OIL FILTER MAINTENANCE

Objective: This gulde provides s

% Maintenance
® Quality

® safety

Procedure:

% Engineering
Step 1: Prepare the Machine for Maintenance

1. Power down the machine: £

Team Leader 1

Assign

My Incidents



Digital Trail

& Ask Gemini

2% sales01.squeaks.com Cx % B &

= SQUEBKS Messages Incidents nsights + TL

Activity Unassigned High Priority

=arch Archive

& Views

My Incidents

Q My Metrics Call For : Maintenance

Manage...

I [ I T ) ICS. . . - . -
You are currently not tuned into any Metrics. Maintenance needed #maintenance #0P40

OIL FILTER MAINTENANCE

Objective: This guide provides step-by-step instructions on how to safely and effectively
replace the oil filter to ensure optimal performance and avoid potential damage caused by

) oil contamination.
' Maintenance
Required Tools and Materials:

+ New oil filter (compatible with the machine)
. Quality Oilfilter wrench
Drip pan or oil-absorbent pads
. Safety Clean rags or paper towels
Protective gloves and eyewear

T

* Engineering

Team Member 2

Completed

Team Member 2

Oil filter replaced.

hared file
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Out-Of-The-Box Reporting

« Open » High Severity * Severity e Classification
* Unassigned  « Medium Severity * Incident Type  « Impact
* Escalated » Low Severity * Location  Asset

* Mean time to acknowledge
* Mean time assign
* Mean time to resolve

* First responder resolution




sQuUeaks

Q, Metrics

Escalated Incidents

First Responder Resclution
High Seventy Incidents
Low Seventy Incidents
Mean Time To Acknowle...
Mean Time To Assign
Mean Time To Resolve
Medium Severity Incidents
Open Incidents
Unassigned Incidents

Q, My Metrics

System Reports: Incident Activity Overview

Activity Unassigned

@ CURRENT ACTIVITY

O Open

Escalated

High Severity

Medium Severity

Low Severity

Unassignad

MOST RECENT

Unassigned Escalated

Incident 1D = Incident

2607090040

26070000238

2607070015

High Priority

% Configuration

INCIDENTS

INCIDENTS BY SEVERITY

Maintenance -
Maintenance needed
E#maintenance #0JF10

15 Got it!

Screw 1 Depth - Downtime
started: Screw 1 Depth
Fault. #screwldepth #0P40

Air Leak Fault - Downtime
started: Air Leak Fault.
ZFairleak #OP20

15 Got it!

AVERAGE OPEN INCIDENT TIME

16h 40m

INCIDENTS BY TYPE

) a2

WY Jur

i Low ol High ol Medium

Assigned To : = | Classifications = | Impact

Call For : Maintenance
B Team.Member3 (User)

At Location

Type : Air Leak Fault

Aa Maintenance

Location

[=

1 of 7 pages (70 items)




System Reports: User Assignment Dashboard

{3 SQUEAKS® X Bt $ Ask Gemini

C 25 salesO1.squeaks.com & &= % - S

— SQueaKS ncidents Insights

Reports " User Assignment

’ X1 Excel Export ( Refesh
User Assignment

User

811 Team Member 2 2 minutes
!!i\ Team Member 1 1 minute
m Team Member 3 3 minutes

m Team Member 4 1 minute

1 of 1 pages (4 items)




System Reports: Incident Summary Report

SQUEE\ I(S Mes 5 ncidents Insights

Reports ~ Incident Summary

= Y Add Filter B Last 7 days ~ Group By: State ~
Inadent Summary

Incident Summary

2607000033
2607090035
2607090037
2607090045
2607090046
2607090047
2607090050
2607090051
2607090052
2607000053
2607090054
2607090055
2607090057
2607090060
2607090061

Os 125 24s 365 48s 1m Os Tm 12« Tm 24x 1m 36s 1m 48z 1m 60s 2m 12s 2m 24s 2m 36s 2m 48s 3m Os 3m 12s 3m 245 3m 36s
Duration
£ Open &= Claimed &= At Location
[* Excel Export (& Refesh
Incident ID = Incident Actions =  Assigned To =  Progress = | State = | Classifications = Impact =

Screw 1 Depth - Downtime
2607090057 started: Screw 1 Depth Team.hMember1 (User) | 1005 | Completed Type : Screw 1 Depth
Fault. #screwldepth #0OP40

Maintenance -
2607090055 Maintenance needed &) Team.Memberd (User) | e | Completed Call For ;: Maintenance
#maintenance #0P20

Machine Cwver Cycle Fault -

Downtime started: Machine .
2607090054 Team.Member2 (User’ ek Completed 2 : Machine Over Cycle

Ower Cycle Fault. N ( ) I 129 I P [ -

#machineovercycle #OP40

Maintenance -

" . : : "

1 of 1 pages (15 items)



Create Custom Reports: Daily Incident Report By Segment

sQUeaKs

Reports

Daily Incident Report

Daily Incident Report

= Y, AddFilter B Today v

2007100032
2607100033
2607100034
2607100035
2607100036
2607100037
2607100038
2607100039
2607100040
2607100041

2607100042

[} Excel Export (& Refesh

Incident ID = Incident

2607100042

2607100041

2607100040

Machine Over Cycle Fault -
Downtime started: Machine
Over Cycle Fault.
#machineovercycle #0P30

Screw 1 Depth - Downtime
started: Screw 1 Depth
Fault. #screwldepth #0P40

Screw 1 Depth - Downtime
started: Screw 1 Depth
Fault. #screwldepth #0P10

Daily Incident Report

3m 30s 4m 0s
Duration

=51 =52

=  Assigned To

L) Release it!
& Team.Member2 (User)

@® At Location

0 Team.Memberl (User)

&) Team.Member4 (User)

Progress

i L

At Location

Completed

Chart Type: [ncident Summary ~

= | Classifications

Type : Screw T Depth

Type : Screw T Depth

Group By: Segment ~

=  Impact

1 of 1 pages (11 items)




Create Custom Reports: Team Member Assessment

= SQU eakKks Insights + .

Reports (01) Team Member Assesment

ber = Y. AddFilter @ Last7 days ~ Chart Type: Workflow Summary ~  Aggregate: Average ~  Group By: Assigned To ~  Granularity: Monthly ~
(07) Team Member Assesment

Assigned To: Team.Member1 (User... X

(01) Team Member Assesment

=
| =
B
|
5] &
=
2
|
(] 0,
=8
[1¥]
|
=
w

T1/2028
th Team Member 3 gls Team Member 1 gl Team Member 4 gly Team Member 2 Mumber of Incidents

[*} Excel Export

=  Assigned To = | Number of Incidents = | Duration =  Awerage Duration

Tearmn Member 3 5 minutes 1 minute
Team Member 1 3 minutes 1 minute
Team Member 4 4 minutes 1 minute

Tearmn Member 2 2 minutes 52 zeconds
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Business Outcomes

Standardized incident

Improved ownership and Closed-loop plant floor
response workflows across » .
accountability communication
departments
2/ T : | . | Real-time operational
- QGreater visibility into active utomated time-base
7 Great bility into act Automated t based

dashboards for supervisors
and production teams

N\
\)
N
2\
AN

. . \ .
/ - incidents /X escalations

Historical reporting that
identifies operational

inefficiencies and supports

continuous improvement




sQueaks

®

Operational Incident Response

RESPOND squeans

Targeted, context-rich alerts delivered the moment an e yor———— —
incident occurs ensure that the right people receive the | ——
right inform(]tiOn immedi(]tely, S — Responder 3 (User)

3:16

call for : maintenance At Location

Maintenance needed #maintenance #0P40

2601070018
2601070013

2601070021

2601070023

RESOLVE B
Integrated human-response workflows enable

seamless coordination from the moment an incident
begins until it's fully resolved.

IIIIIIIIIIIIIIIIIIII

REVIEW

Every action, response, and resolution becomes part of
a digital thread—creating a rich data set for analysis
and optimization.
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